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Organizational Overview.

The Amos Ngumbi Foundation is a registered community-based non-profit organization operating in Kenya, with its
main focus on the Kibwezi East Sub-County and its environs. The Foundation is committed to enhancing the quality of
life of disadvantaged communities through effective, community-led, and sustainable last-mile service delivery.

Since its inception, the Foundation has undertaken multi-sectoral development programs to address poverty, water
shortages, food insecurity, limited access to education and health services, youth unemployment, and economic
marginalization. During the 2020-2021 period alone, the Foundation impacted tens of thousands of beneficiaries across
various thematic areas.
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< Local community groups and self-
help associations

* Faith-based institutions (churches
and mosques)

% Youth networks and sports clubs

* Local leadership and government
stakeholders

- % Development partners and civil

A y ' society actors

Community-Based Non-Profit
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Last-Mile Multi-Sectoral Tens of Thousands
Service Delivery Programs Reached
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J Thriving, self-reliant, and resilient 3 ] To empower underserved communities in

communities with equitable accessto | | Kenya through sustainable, inclusive,and
. community-driven programs that enhance

livelihoods, access to basic services, social
k protection, and civic participation.

Core Values

< Community Ownership: Solutions are designed and implemented with community participation.

opportunities and essential services
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< [Equity and Inclusion: Prioritizing women, youth, vulnerable households, and marginalized populations.
< Accountability and Transparency: Responsible stewardship of resources and public trust.
< Partnership and Collaboration: Working across sectors for greater collective impact.

< Sustainability: Investing in long-term, scalable interventions
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Thematic Focus Areas
The Foundation implements integrated programs across the following key sectors:

Youth and Women Empowerment

Access to Clean Drinking Water

Food Security and Poverty Alleviation

Education Support and Bursaries

Health, Hygiene, and Sanitation

Infrastructure Development and Maintenance
Civic Education and Public Participation

Disaster Management and Humanitarian Response
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& Bursaries & Sanitation

Programmatic Portfolio & Impact (2020-2021)

YOUTH & WOMEN EMPOWERMENT

The Foundation supports economic self-reliance
through income-generating activities, financial
inclusion models (including table banking), and
group savings structures.

Key Achievements: < i : ol
~ Youth & Women
e Over 3,000 women supported through - !
empowerment initiatives in 2020 Empowerment
o Strengthened self-help groups across et :
Kibwezi East (Mang’elete— 3,000"‘ women supported
Ivingoni/Nzambani Ward) | with micro-finance
o Strategic consultations with women group , ; - -
leaders 10.000+ women&youth -
e Target to reach 10,000 women and youth o, targeted 00 ©
in subsequent years \ : ‘..
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BODABODA EMPOWERMENT INITIATIVE

Recognizing motorcycle transport as a major
source of youth employment, the Foundation
supports safety, professionalism, and financial
inclusion within the sector.

Interventions Include:

Initiative ' « Road safety sensitization
e « Planned distribution of reflector jackets
Planned distribution « Linkages to licensing and insurance
of 1 OOO rellector jackets services

e Promotion of SACCO membership

This initiative enhances income stability while
reducing road safety risks.

YOUTH MENTORSHIP, SPORTS & TALENT
DEVELOPMENT

The Foundation identifies and nurtures youth
talent in sports and connects young people to
mentorship opportunities.

Impact:

f“‘YOUth Mentorshlp o
« Over 40 football and volleyball teams T rts & Talent Devel o= |
supported 4.0+ sports teams supported

« Distribution of sports equipment (jerseys, with equment
balls, nets, pumps) '

e Increased youth engagement in structured
sporting activities

e Promotion of sports as a pathway for
economic and social empowerment
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FAITH-BASED PARTNERSHIPS

Through collaboration with churches and
mosques, the Foundation strengthens social
support networks and community outreach.

Achievements:

e Support to church construction projects
(e.g., cement donations)

e Provision of COVID-19 prevention
materials to faith institutions

e Engagement in community religious
events

' Falth Based
_ Partnerships
70 000+ face masks,

handwashing stations
& samtlzers donated

These partnerships enhance grassroots reach and
trust.
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Infrastructure

on r_ : Developments;l o L
3,000+ citizens | 3

~ sensitized on public
: partucupatlon

roads graded &
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CIVIC EDUCATION & PUBLIC PARTICIPATION

The Foundation promotes inclusive governance and citizen engagement through sensitization forums and
youth-focused engagement initiatives.

Focus Areas:

« Employment and economic opportunities

o Civic rights and responsibilities

e Health and education advocacy

e Youth participation in development planning

INFRASTRUCTURE DEVELOPMENT & SUPPORT

The Foundation invests in small-scale, high-impact infrastructure projects that improve economic connectivity
and public health.

Key Projects:
o Rehabilitation of Kambu Bridge
e Grading and murraming of 10 KM of rural access roads
o Construction of a public toilet at Ngokolani Market

Impact:

« Improved access to markets and essential services
e Reduced transport risks during rainy seasons

ACCESS TO CLEAN DRINKING WATER
To address chronic water scarcity, the Foundation invests in sustainable water infrastructure.
Achievements:

e Drilling and commissioning of the Selewa Borehole

« Reduced time spent fetching water
o Improved household health outcomes
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Future Plan:

« Drill 7 additional boreholes across four wards

Sanitary Towels
~ Support Program
irsprovided | |
rgets forwards | - L . Aldt0 2,000+
. -“7,_—' EE“» Lo | :
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FOOD SECURITY & POVERTY ALLEVIATION

The Foundation provides targeted support to vulnerable households, especially during crises.
Impact:
e 2,000 residents supported with food baskets in 2020

o Target of 5,000 beneficiaries in subsequent years
e Focus on widows, widowers, elderly persons, and vulnerable families

SANITARY TOWELS SUPPORT PROGRAM
This program promotes dignity, school attendance, and reproductive health among girls and women.
Impact:

e Over 500 girls and women supported
o Target of 10,000 beneficiaries in subsequent years

DISASTER MANAGEMENT & HUMANITARIAN RESPONSE
The Foundation responds rapidly to emergencies affecting communities.
Example:

« Emergency support to flood-affected families in Kikunduku Village

EDUCATION SUPPORT PROGRAM
The Foundation improves access to quality education through bursaries and learning support.

Achievements:

Over 500 students supported with bursaries
Distribution of learning materials to KCPE candidates
Support to teachers’ welfare initiatives

Target of 2,000 additional students
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During the pandemic, the Foundation provided large-scale protective support.
Key Achievements:

¢ Donation of over 70,000 face masks, sanitizers, and handwashing stations
e Support to health facilities, markets, schools, and county offices
e Participation in National Hygiene Program / Kazi Mtaani Phase Il
This response strengthened collaboration with county and national authorities while enhancing community resilience.

Geographic Coverage
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| 9 Primary Implementation Area
e Kibwezi East Sub-County

1 o Makueni County

Planned Expansion Areas
e Additional Wards within
_ Makueni County

® Other Underserved Regions
- Across Kenya

Kibwezi East
Sub-County
& Makueni County

> = Planned vpansion Areas
% © Additional Wards within Makueni County

o Other Underserved Regions Across Ken

Primary Implementation Area
? e Kibwezi East Sub-County
e Makueni County

500+ Girls Supported
with Sanitary Pads

Reached through
~ | COVID-19 Prevention |

Institutional Capacit

The Foundation demonstrates strong grassroots mobilization capacity, community trust, and ability to coordinate multi-
sector interventions. Its approach integrates social protection, economic empowerment, infrastructure, and governance
programming to deliver holistic community development outcomes.

Financial allocations prioritize high-impact sectors including education, water, food security, health, infrastructure,
youth and women empowerment, and disaster preparedness. Detailed financial schedules are available upon request.
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Strategic Direction

Building on the successes of 20202021, the Amos Ngumbi Foundation seeks to:

Scale high-impact water and livelihood programs

Expand education bursaries and youth empowerment initiatives
Strengthen sustainability models within community groups

Deepen partnerships with development agencies and donors
Enhance monitoring, evaluation, and impact documentation systems
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